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About the GRID 2025 Talent
Trends Report

We surveyed 2800+ candidates around the globe who have worked
with a recruitment firm in the past three years. The report includes
200-700 respondents from each of the following areas:

NA, APAC, Commercial, Gen Z,

Regions Industries Generations @

DACH, Healthcare, Millennials,
Benelux, UKI Professional Gen X
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Top takeaways
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Recruitment Al throughout A streamlined,
is losing talent to job the process improves full-service
boards and needs to talent experience experience drives
use digital tools and and loyalty candidate loyalty

Al to compete

t Al is the answer oo
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24/7 job boards
are the real competition
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The recruitment industry has a
pipeline problem

Most candidates still turn to job

4 9 :
boards before recruiters * Only 35% of candidates most
‘ frequently use recruitment firms
Online job boards like LinkedIn or Indeed ‘ | . .
66% for their job search
Industry-specific job‘boards ‘
‘ ‘39% * Down from 45% last year
Staffing firm
o,
e B3 * And compared to % who use
28% job boards
General web search ‘
O -
- 25% * Only 26% of Gen Z use recruiters
On-demand or gig platforms
24%
0% 20% 40% 60% 80% S,

% of respondents
Staffing resources respondents report using most frequently
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Al has already changed
recruitment for the better
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Al eliminates the application
“black hole”

* When asked what the biggest

Response to every application is number benefit of Al is, #5% of candidates
one benefit to talent think it will fix the black hole
problem (32% always get a
32%

0
response, 13% always know .

where they stand)

1 will always get a to every

1 will always know where | stand in the process

1 can find out quickly if a job is a good fit [ ] Candidates see AI as a tool to fiX
today’s recruitment process issues

1 can complete tasks at any time

Al can tell that | am a good fit when a recruiter might not

6% * Al will make recruitment more

responsive and transparent

0% 10% 20% 30%

Bullhorn
% of respondents
Biggest benefit candidates feel Al has in recruiting
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Chatbots set a new standard
for speed and responsiveness

Chatbots give talent what they want: 3
a quick response * More than 7 gave responses

related to speed and
responsiveness

50%

o 54% of candidates who gave up

% of respondents

working with a recruiter did so
25% —
because the process was too slow
20% or lacked communication
3%
0% [
1 got an Immediate 1 quickly moved to The agent took i could take the
response the next stage of care of basic screening call at Bl ,é‘??
screening questions any time that was Bulinorn

convenient

Talent's favorite part of working with a chatbot E E E
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Voice agents are just as good

as people

Candidates like voice agent screenings

Other

]1%

0%

@ s

| |
The conversation felt natural and human
I was able to demonstrate my skills and qualifications

Follow-up questions were insightful and appropriate

13%

I could take the screening call at any time t

35%

hat was convenient

30% 40%

% of respondents

45%

50%

Talent's favorite part about being interviewed by an Al voice agent

88% of candidates said their voice
agent interview was as good as or
better than talking to a person

Candidates found the
interaction natural

Candidates felt agents gave them
ample opportunity to demonstrate
their skills
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% would work with recruitment firm again

Al increases candidate

loyalty 30-45%

Al has universally positive impact on loyalty

100%

50% —

25% —

0%

Worked with
a chatbot

Never worked
with a chatbot

Worked with
a voice agent

Never worked Had a positive Had a negative
with a voice Al experience or no Al
agent experience

Candidate loyalty based on experience with Al in recruiting

Simply engaging with Al in
recruitment results in a 30%
increase in loyalty

A positive experience correlates
to 45% higher loyalty

45% of candidates clearly stated
that their recruiter’s Al tools made
them more likely to keep working

with the firm "
GIRJIID
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Slow and inconsistent processes
are turning candidates away
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Satisfied respondents

Candidate satisfaction is
declining dramatically

Candidate satisfaction declined

Talent satisfaction is declining throughout
100% in every area in the last year

the recruitment process
75% o S e = > — a 72%
50% ' - - —
25% — - i
0% —! — ) £

responsiveness onboarding

* Satisfaction with speed and —
responsiveness went down 20%

* Without Al, recruiters can’t
provide the best talent experience
at scale — especially at the top
of the funnel

time  Getting pald

work
rms uthorization

Bullhorn
C i ion ratings by r it stage 2024 vs. 2025 E B E
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I

Complicated processes are a huge
part of a negative talent experience B

What went wrong for dissatisfied candidates?

I I
Speed and responsiveness - Responses from recruiter were too slow ‘

| | 37%
Job fit - The recrui‘ter didn't understanc} my desires/objectives ‘
\ 56%
Application process - Application was r‘oo long ‘
| 40%
Interview process - Not enough commu‘n/carion
| | 33%
Onboarding - Fom‘?s were complicated :
| 38%
Work authorizatio‘n - Documentation sdbmission was complicated ‘
41%
Submitting time - Too many steps/c//ck‘s ‘
41%
Getting paid - Pay information was in a‘system I couldn't access ‘
1 ‘ ‘ 37%
0% 10% 20% 30% 40% 50% 60%
% of dissatisfied candidates
Top reasons for ion with the r o

We asked dissatisfied candidates
what went wrong at each stage

It was clear they wanted faster,
easier processes and forms

Automating as much of the talent
journey as possible can fix these
issues — and these are tools that
are already available

85% of candidates whose onboarding

was automated would keep .
G|RJID!

working with their recruiter
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firm again

% would work with recruitment

L

Every aspect of the talent experience
influences candidate loyalty B

100%

Candidate satisfaction at each stage
yields huge gains in loyalty

75% —

50% —

25% —

85% 84% 84% 83% 83%

60% 60% 61%
55% s4%
I [ ]
pro- Getting
cess on pald

4%

ooooooo

Satisfied (@) Unsarisfiea

* Satisfaction at each stage of B

the process corresponded to

a significant increase in
candidate loyalty
The increase could be as

much as 60%

Bullhorn ™\
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L
Recruiters can offer a full-service
experience that job boards can’t B

89% of candidates whose recruiters proactively reach out with new
opportunities would work with their recruitment firm again

e Overall, 76% of candidates would keep

Candidates appreciate extra career support working with their recruitment firm

% N B
910/ 870/ * Upskilling, redeployment, and ensuring
o /0 that contingent workers have enough
of candidates of contingent )
e candidates hours all drive loyalty way up
reskilling/upskilling and find working as many hours as
it useful would work with they want would work with
their recruitment firm again their recruitment firm again y . .
4 )\ J * Job boards can’t offer this kind of

support, but talent want it

A recruiter is able to pick up the phone and say, ‘Hey, I saw that you applied to these three jobs, but I also have these

other three jobs that you may not have seen. Would you be interested in those as well?’ So, we're able to provide more E E E

. - . * »
optwns andJuSt really enbance t}"at candidate expenenw‘ - Recruitment industry technology enablement executive
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