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The Manpower journey to Salesforce
App ‘Connexys’ and beyond
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The Manpower journey started in 2011-> burning platform

will nil

Manpower” Manpower
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Three parallel developments->The Sourcing and Delivery Rocket
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From #1 in the streets............
...to #1 in Google street
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YouTube job video
with job advertising

Google AdWords

Vagature Schiphol - Par diect Sehiphol vacatinss | manpowsr.ol
e manpower N vacature*achiphol

All channels link to Manpower.nl

Powering the world of work

Job board posting

LinkedIn Job Slo
PPC advertising

34,800+ fans Fagebook
community and 250K+
monthly reach

Facebook targeted
job advertising

Ikzosk wark  Werkgevers  Over Manpower

Targeted PPC and organic
promotions on Google

Team Sourcing & Digital

e=\Wepsite

1,000’s of landing pages

ManpowerGroup
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The results

LaSt 12 months Visits and applications

I visits [l Applications

o 3.8 million visits (18% LF)
e 243K applications %_
g || ||§
e Conversion rate: 6.3% Illll IIIIII PSS IS IS I E DS
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‘indeed

one search. all jobs.

@ monskter board.nl
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From support office to...Center of Recruiting Excellence

To gain more productivity/efficiency

Primary focus CORE on filtering instead of search

Dividing the screening process in modular parts->
the digital recruitment funnel

Speeding up by using ATS technology (ROMA)

Start pro-active recruitment and creating pools on
vacancy level for expected vacancies

Hiring “new” process driven CORE/Online
specialists
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Recruitment focus CORE

Lack of
(highly) 3
skilled —
candidates /\ Search
Oversupply of  <«— Filter

(low) skilled
candidates

Top 4 Manpower profiles in the Netherlands
1. Production

2. Logistics

3.  Administrative

4. Call Center

CORE
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reate digital recruitment funnel
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Suggestion for another vacancy
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http://www.manpower.nl
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Pro-Active/Parallel recruitment-> Creating pools on vacancy level
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Not traditional temp-consultants

But specialists , who...

Have new insights....
Experience with Online Marketing/Recruitment/PR, Social Media,
Google Analytics, Adwords, You Tube, SEO....
Want to innovate and experiment

Data driven, analysing-skills

Creative, but also process driven

Want to learn and share (thought leadership)




The results

CORE RESULTS
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‘indeed

one search. all jobs.

@ monskter board.nl
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Reducing offices and FTE, integrate CORE and Online Marketing

21 Market Areas
- Local Character
- Easily Accessible
- 21 HUBS + On Sites

Integrated model
- Online
- CORE
- Delivery
- COPE
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The (recruitment) world is rapidly changing

Data & Bl Connectivity

FOSCOFEFETZ00ENRNART  SROVNY
FFFL7EN QDL ECRERRAT7ZR0RN
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2015 New foundation instead of new “tooling”

SIth;'G}%rCE

CONNEXYS platform

Workflow | Flexible | Scalable | Cloud | 24/7 | All Devices | Mobile App | Data and Reporting

IFUTURE PROOF:
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2015 Implementing Connexys for Experis

<

[ Connexys + Freshdesk-ticketing implemented in 2,5 months from scratch

@ freshdesk

CONNEXYS

Workflow Management Solution
Automated Job Marketing & CRM
Real Time Reports on all Data

EXpe ri Sm Any Device & Easy to Adjust
Experis
ManpowerGroup 7 6 Satisfaction
b Index

83888 9 1 0/ Improvement
= 2 2 2 2 (o compared to old




2016 Implementing Connexys for Manpower

ml’

Manpower

“Whole new ballgame”
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Agile Approach

Rough, adaptive
plan

Rough, adaptive Big up front
No architecture architecture architecture

Bad Agile Good Agile Many traditional projects
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Plan & timeline

Approving additional tc
Start pilots Den Haag 1

oling Connexys
and Metro’s + Whatfix

Fa

I
Fase 1 S&M-solution :
| . .
- Configure Connexys with BIT
Fase 2 | Developmenj: additional tooling by Connexys
| - Hybride connection with Manpower.nl
1
| |

Roll out Manpower

Fase 4

Aftercare Fanatical Sug

Fase 5
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Front office vs Back office

Vacancies

-
L) Jobfeed |G
) atch!
Jobboards i powered by texthernel -
iGB- InGoedeBanennl a nnexys ' BO
Website :
textkernel
CV- 5
databases
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Business Implementation Team

Workflow

Accounts

Contacts

Vacatures

Kandidaten

Rapportages

> Input achterban (bv Denktank)

> Afstemming keuzes

DI & DO
13.00-17.00
WOE = Config

e Timeboxes inrichting:

- Voorbereiden Core Apps
Lxr‘ - Keuzes & validatie met BIT

o I - Inrichten met Consultant CXS
J - Testen & Sign off BIT

> Richten per sessie steeds een stukje in

.
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Infrastructure -> no big bang!
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Additional tooling CO-development

- Questionnaires

- Availability check
- Proposals 2.0

- CV-generator
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Steering Committee
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Challenges

- Data-migration

- Reports

- Continuous improvement

- Pilot outcomes

- Training/Adoption/Support
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Training/Adoption/Support

y/a\

Talent Peaks

whatfix 7

Deliver Experience Your User Deserves
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Ready for launch in Q1 2017
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Ready for the future.....?

Data & Bl Connectivity

o £ A0 1 7 a AN
FFEL7ENY “QOOHECERRATZR0RN
{4k BARE-RA=1-1 1 1% 1 A-F3-\\Gop

APPS (Marketing) Automation ulf

Team Sourcing & Digital
ManpowerGroup



Thank You & Questions
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