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400 companies, 4 countries, 150.000 users and counting..



That moment you know within 30 seconds: 

‘this is not the candidate I am looking for….’

Job interview 



The missing link



Employers and employees who share the 

same drivers, values and motivators are 

happier and perform better.





1. culture

2. engagement

3. employee retention

These are the top talent challenges that

business leaders are facing (forbes).



1. values

2. drivers

3. motivators

Candidate perspective: 

Who shall have access to my talent?



Choose your battles



‘Culture eats strategy for breakfast’



20% of hires leave within the first 18 months…



…imagine the costs!



How to build and manage a great culture?

#leadership



Once culture is established it becomes a tool to

engage, screen, pre-select and assess

candidates





• Your Employer Brand made interactive

• Improve the recruitment experience & conversion rates

• Up front match on drives, values, motivators

• Improve the quality of hire

• Save costs

Quick wins





Bjorn Luijters / @bjornluijters
Group Lead talent Attraction innogy SE





‘Cultural fit (team & organisation) is in our top 6 

selection criteria for leaders’



‘89% of the hiring succes depends on the cultural

fit / match between employer and organisation’



‘If Cultural Fit is so important why do companies 

primarily focus on knowledge, experience, skills 

and competencies?’





‘We integrated CompanyMatch from

Orientation (career site) to Application (Connexys)













Anonymous job seekers (unique) who checked their 
match with Essent via CompanyMatch.me or via the 
CompanyMatch widget at Careers at Essent



• 224 people applied with CompanyMatch (job 

seekers who applied and sent their CM via the application

form, based on 58-63 job vacancies in May 2016)



Next step

Measuring performance of candidates who

applied by sending along their CompanyMatch





Thank you!


